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UMASS  is  now  at  a  critical  point  in  its  hi<^tni^,  u  ka  i 

responsive  public  university  It  ne2Ztfes^ve^^i^he7^r^  '"l!"''  ''"^  "/''"""'J'' 
Government  need  to  commit  to  an  action  10  '^^  t^l  u  ^'"^'^'UV  ""d  State 

appropriately,  re-allocate  existing  resources  foZlv  a  J  'he  University 

^^^'^^^^''^^^''ndstaUebas.tomeiopZi^^^^^^^^^ 


February  1, 1995 

To  the  University  Community: 

-^-^^^y'^r^^lT^^^  .the  very  special  nature  of  this 

UMASS  is  a  quality  institution       carries  ou  T;^^^^  °'  --"P^ses. 

missions  in  the  Commonwealth  welf--  far  be  ter  tt  '"^"^''^  ^^'^i^^ 

achievement  -  in  the  face  of  often  difficult  fLnri!^  f  <^ommonly  recognized.  This 
possible  by  the  extraordinary  efforts  ortWands  nf"H  T'"''!'^  ^or^mons  -  is  made 
and  staff  across  our  five  campuses         "^''"^^"''^  °f  dedicated  faculty,  administrators 

a«el^ittl~  rfS- ;rc?ifivTr:;tr:ir ^^^^^^^       -  - 

constramt.  We  and  State  Government  hnveTn    ^         °"  °f  =^"0"^  fiscal 

and  for  the  increasingly  importrntTucahona  °  ^h'P'^'  ^'^^  ^^"'"^v 

for  the  Commonweallh  educational  and  economic  roles  we  will  need  to  play 


H(GHSMITH#45115 


The  Environment  for  Change 

Like  those  in  other  pubhc  universities,  we  at  UMASS  face  a  rapidly  changing 
external  environment,  one  that  is  dramatically  different  from  what  it  was  just  a  few 
years  ago.  The  situation  in  higher  education  seems  strikingly  similar  to  that  of 
healthcare  five  to  ten  years  ago  —  costs  rising  faster  than  inflation,  increasing 
competition  from  non-traditional  providers,  massive  impacts  from  technology, 
declining  public  confidence,  increasing  consumer  expectations,  and  greater  demands  for 
accountability  and  cost  control. 

In  addition,  UMASS  has  suffered  substantial  losses  in  State  financial  support  ~  far 
worse  than  most  other  public  universities.  This  has  led  to  a  seemingly  permanent  state 
of  fiscal  stress.  Massachusetts  now  ranks  48th  among  the  states  in  its  support  for  public 
higher  education  (as  measured  by  the  percentage  of  tax  revenues  dedicated  to  public 
higher  education).  Total  state  support  in  FY  1995  is  still  $17  M  or  4.7  %  less  than  it  was 
in  FY  1988.  Moreover,  we  operate  under  a  more  rigid  and  burdensome  administrative 
and  regulatory  environment  than  comparable  universities,  which  limits  our  flexibility 
and  further  increases  our  cost  structure. 

Ironically,  even  given  these  problems,  I  am  absolutely  convinced  that  the 
Commonwealth  needs  a  high  quality,  highly  responsive  public  university  more  now 
than  at  any  time  in  its  history.  More  and  more  of  its  citizens  need  access  to  the  kind  of 
•first-rate  public  university  education  UMASS  provides  in  order  to  ensure  their  own 
success  in  the  workplace  and  to  ensure  the  State's  competitiveness  in  the  global 
economy.  The  State's  industry  increasingly  needs  the  quality  research  and  technology 
transfer  that  UMASS  provides  in  areas  important  to  the  state's  economy.  And, 
countless  schools,  community  organizations,  state  agencies  and  small  businesses  are 
seeking  more  of  the  valuable  service  and  academic  outreach  our  faculty  and  staff 
provide  across  the  Commonwealth. 

So,  what  do  we  at  UMASS  do  about  this  difficult  situation?  How  do  we  maintain 
and  improve  our  quality  and  responsiveness  to  State  needs  in  light  of  this  challenging 
environment? 


Choosing  Our  Future 

We  have  several  choices:  Some  suggest  that  we  simply  "hunker  down  and  ride  out 
the  storm,"  hoping  that  this  period  of  budget-cutting  and  public  cynicism  is  just  a  phase 
that  will  surely  pass.  Others  urge  "business  as  usual";  suggesting  it's  not  really  so  bad 
and  we  can  live  with  it  if  we  all  just  tighten  our  belts  another  notch.  Still  others  tell  us 
we  need  to  "counter-attack",  assuring  us  that  all  we  need  to  do  is  convince  our  critics 
that  they  are  wrong  and  that  we  ourselves  really  have  no  need  to  change. 

I  reject  all  of  these  choices.  We  cannot  continue  simply  to  "muddle  through,"  engage 
in  "wishful  thinking,"  or  assume  a  bigger  state  appropriation  is  a  "divine  right." 


It  is  up  to  us  to  take  charge  of  our  future.  We  live  in  an  era  of  fundamental  social 
and  economic  re-structuring  in  which  all  institutions  must  change  in  order  to  survive 
and  compete.  Looking  around  at  the  current  revolution  under  way  in  healthcare  (as 
well  as  in  numerous  other  industries  and  governmental  institutions),  can  any  of  us  in 
higher  education  really  believe  that  we  are  somehow  exempted  from  the  need  to 
change? 

I  wholeheartedly  accept  the  need  for  fundamental  change  ~  both  by  the  University 
itself  in  the  way  it  manages  its  affairs  and  resources  and  by  State  Government  in  the 
way  it  provides  financial  support  for  and  regulates  the  operations  of  the  University.  We 
must  have  both  if  we  are  indeed  to  become  the  "best"  and  "most  responsive"  public 
university  in  the  nation. 

Accepting  the  Need  for  Fundamental  Change  —  both  by  the  University  and  by  State 

Government 

First,  we  as  a  university  community  must  squarely  face  the  new  external  realities 
and  our  internal  weaknesses. 

I  am  convinced  we  can  do  better  in  managing  administrative  costs.  We  can  take 
greater  advantage  of  the  potential  efficiencies  offered  by  our  five-campus  University. 
We  cannot  justify  continuation  of  every  academic  program  and  must  develop  ways  to 
shift  resources  to  programs  of  highest  quality  and  strategic  importance.  We  can  and 
must  improve  our  quality  standards,  especially  in  terms  of  attracting  the  State's  best 
students  and  continuing  to  build  the  quality  of  our  faculty.  More  than  anything  else, 
the  quality  of  our  faculty  will  determine  the  quality  of  UMASS  in  the  next  century.  We 
must  make  more  effective  use  of  new  technologies  in  teaching,  administration  and 
research.  We  absolutely  must  raise  more  private  funding  and  generate  more  sponsored 
research  support.  And,  we  must  expand  our  capacity  to  help  address  State  and  regional 
problems  through  expanded  public  service  and  outreach. 

Increasingly,  other  universities  are  making  the  hard  choices  necessary  to  do  these 
things.  Unless  we  adopt  an  aggressive  agenda  of  restructuring  and  reallocation  to  make 
ourselves  an  even  higher  quality  and  more  responsive  public  university,  we  will  not  be 
able  to  compete  —  for  quality  students,  for  research,  or  for  financial  support  ~  in  the  21st 
century. 

Such  change  will  be  difficult.  We  must  do  it  sensitively  and  with  the  active 
participation  of  our  faculty,  staff  and  students.  Many  of  the  tough  decisions,  especially 
about  academic  programs,  will  need  to  be  made  at  the  campus  level,  not  by  the 
President's  Office.  But,  change  we  must  and  change  we  will.  For  if  we  do  not  take  the 
lead  ourselves,  others  and  external  forces  will  define  our  future  for  us. 


Secondly,  we  as  a  university  community  —  administrators,  faculty,  staff,  students, 
labor  unions,  alumni,  sponsors  and  friends  —  need  to  advocate  for  the  Commonwealth 
to  "step  up  to  the  plate"  and  decide  to  re-invest  in  its  public  university  as  a  spending 
priority.  We  must  have  adequate  support  for  operations,  for  capital  re-investment,  and 
for  salaries. 

No  great  state  university  can  effectively  operate  on  the  budget  roller-coaster  we 
have  been  on  for  the  last  several  years,  go  for  almost  a  decade  without  an  infusion  of 
capital  funds,  or  be  deprived  of  the  capacity  to  provide  competitive  compensation  to 
our  faculty.  Yes,  we  know  the  State  has  fiscal  constraints;  all  states  do.  But,  we  must 
secure  a  commitment  to  long-term  stability  and  growth  in  funding  ~  as  the  Governor  of 
California  has  just  announced  his  intention  to  do  for  that  state's  public  university.  The 
State  must  join  with  the  University  in  addressing  our  critical  capital  facility  needs  and  in 
meeting  the  challenge  of  ensuring  a  competitive  salary  structure.  In  addition,  we  must 
free  ourselves  from  state-imposed  administrative  and  regulatory  burdens  which  make 
operating  the  university  more  difficult  and  costly  than  it  needs  to  be. 

Expanding  the  K-12  Commitment  to  Higher  Education 

Two  years  ago,  the  Commonwealth  wisely  agreed  to  provide  enhanced  funding  to 
K-12  education  in  return  for  important  management  reforms  and  new  accountability 
measures.  This  was  an  important  step  for  the  State's  future.  By  itself,  however,  K-12 
reform  and  funding  will  not  suffice  to  make  Massachusetts  competitive  in  the  21st 
century.  Success  in  the  new  economy  requires  far  more  than  well-educated  high  school 
graduates.  Every  year,  the  State  will  need  more  and  better  university-educated 
graduates  if  it  is  truly  to  compete  in  the  global  economy. 

Thus,  it  is  a  logical  and  necessary  extension  of  the  state's  K-12  commitment  for  the 
Commonwealth  to  adopt  a  similar  initiative  for  UMASS  and,  indeed,  all  of  higher 
education.  This  is  our  compact:  provide  us  with  long-term  budget  stability  and 
reasonable  investment  to  meet  our  capital  and  salary  needs,  and  we  will  match  that 
with  serious  restructuring  and  internal  resource  reallocation  to  ensure  increased  quality, 
access,  efficiency  and  responsiveness. 

An  Action  Plan  for  the  Year  2000 

The  attached  "President's  Action  Plan  for  the  Year  2000"  outlines  a  seven-part  action 
plan  developed  by  the  President's  Office  in  cooperation  with  the  Chancellors  and  the 
Board  of  Trustees. 

In  the  first  year  of  my  administration,  we  set  out  a  vision  for  UMASS  as  the  "best" 
and  "most  responsive"  public  university  .  In  the  second  year,  we  undertook  a  variety  of 
University-wide  and  campus-based  strategic  planning  activities  and  initiated 
restructuring  activities  at  Lowell  and  Worcester. 


Now  is  the  time  for  accelerated  action.  The  bottom  line  is  this:  UMASS  is  noiu  at  a 
critical  point  in  its  history.  If  Massachusetts  is  to  have  the  kind  of  quality,  responsive  public 
university  it  needs  and  deserves  in  the  21st  century,  the  University  and  State  Government  need 
to  commit  to  an  action  agenda  in  which  we  re-structure  the  University  appropriately,  re-allocate 
existing  resources  wisely,  and  re-invest  adequate  State  dollars  on  a  predictable  and  stable  basis  to 
meet  operating,  capital  and  personnel  needs. 

This  plan  is  our  road  map  to  the  21st  century.  I  ask  everyone  in  the  University 
community  to  join  me  in  implementing  this  plan  and  in  laying  the  foundation  for  an 
even  greater  UMASS  in  the  next  century.  Thank  you  for  your  dedication  and  support. 


Michael  K.  Hooker 
President 


Digitized  by  tlie  Internet  Archive 

in  2015 

https://archive.org/details/presidentsactionOOhook 
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